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Introduction 

 
Thank you for taking the time to consider applying for the position of Trustee at The Vision Foundation.   
The Vision Foundation has been supporting and speaking out on behalf of blind and partially sighted 
people across London for close to 100 years. Our Centenary is in 2021.  Formerly known as the Greater 
London Fund for the Blind, we support organisations that provide a necessary lifeline and essential 
resource for London’s visually impaired community.  
 
People living with sight loss in the capital are facing significant and growing challenges - exacerbated by 
the coronavirus pandemic - and ever worsening life chances. Meanwhile, a very high and growing 
number of people are needlessly going blind. The Vision Foundation can play a critical and unique role 
in both helping to save sight and transform lives by working in partnership with others to deliver 
projects which inform, empower, and include. 
 
The Board currently comprises seven trustees (as well as the Chair), and we are currently looking to 
recruit two new trustees, as well as a Chair.   Our current Chair is moving on after four years to become 
Chair designate at RNIB - which is both a tremendous achievement for her and recognition of her 
achievements in transforming this charity, among other things.   
 
We are particularly keen to recruit people with lived experience of sight loss to these roles.  In our 
trustee roles, we are not prescriptive about the skillsets or backgrounds that candidates might be bring, 
but individuals with experience of grantmaking, retail, HR, social media and digital, policy and 
campaigns or eye health, would be particularly welcome.    
 
The Board meets five times a year. We also have a Finance, Audit and Risk Committee and a Trading 
Board (for our shops) that usually meet four times a year.  Our appointed trustees will participate in 
our continued development, growth and sustainability and will have a unique opportunity to make a 
real difference to the lives of blind and partially sighted Londoners.  
 
We hope that you will be inspired to consider this opportunity.  
 
 
Heather Goodhew, Vice-chair 
 
 
 
 
 
 
 
 



 

 
 

How we work 
A new strategy, launched along with our new name in October 2019, gives us the opportunity to have 
more impact than ever before. We will work to improve the opportunities, wellbeing and inclusion for 
blind and partially sighted people. We will do more to ensure London is open and welcoming to the 
visually impaired community across employment, and social and cultural spaces. We will strive to 
reduce loneliness and isolation. And we will ensure that blind and partially sighted people further 
marginalised through homelessness, poverty or domestic violence are reached. Above all, we will 
emphasise what people can do, rather than what they can’t. 

But our work is more than just providing support. It’s also about amplifying voices to ensure that blind 
and partially sighted people are heard. And it’s about changing our society and the systems that 
structure it, by inspiring more people to advocate and take action.  

There are currently more than 2.4 million people living with sight loss in the UK, many of whom live in 
London, and the need for services is growing.  We make grants to organisations that improve the lives 
of blind and partially sighted people in London.  Our funding enables our grantees to deliver a range of 
services from home visiting to setting up services to help with employment, educational support, 
independent living and mobility training, befriending, and a raft of other activities. We have also helped 
with some innovative projects in the arts, sports and independent living, helping to deliver some really 
great activities across London.  

To do this, we need to raise funds to support this important work. We raise funds through a variety of 
approaches, including sponsored events, individual gifts, legacies, and regular giving by a wonderful 
range of supporters. We also have a charitable retail business with a small number of shops across 
London.  In the context of the coronavirus, we have the challenge of ensuring our fundraising and retail 
strategies are relevant and sustainable – and, as far as possible in this uncertain context, deliver year 
on year growth so that we can do ever more to improve the lives of blind and partially sighted people 
in the capital.    

Alongside increasing profitability, we are exploring ways we might model employment and 
volunteering opportunities for blind and partially sighted people in our stores as well as promote 
awareness of and engagement with the cause. We are keen to use our retail presence to develop new 
ways to keep sight loss in the fore of the public imagination in order to enhance our fundraising efforts.  

We aim to be a funder that gives more than just funds – that works collaboratively through 
researching, building capacity, funding and investing and advocacy. 

 

 

 

https://www.visionfoundation.org.uk/about-us/our-strategy/


 

 
 

 

Who we are 
Board 

▪ Chair, Vacant 
▪ Vice-chair, Heather Goodhew 
▪ Treasurer, Ly Lam  
▪ Trustee, Keith Felton  
▪ Trustee, Elizabeth Honer 
▪ Trustee, Bob Hughes  
▪ Trustee, Susanette Mansour 
▪ Trustee, Sharon Petrie  

 

Executive team 

▪ Dr Olivia Curno, CEO (on maternity leave) 
▪ Judith Brodie, Interim CEO 
▪ Tamsin Baxter, Director of Development 
▪ Phil Beaven, Director of Retail 
▪ Mark Ellis, Head of Communications 
▪ Helen Fowweather, Interim Director of Finance and Resources 
▪ Lin Richardson, Director of Grants and Impact 

For more information, please visit our website:  https://www.visionfoundation.org.uk/ 

 

 
 
 
 



 

 
 

 

The Role 

 

Job Title:  Trustee 

Reports to: Chair of Trustees 

Location: Board meetings take place at the head office in London, SE1 7QD 
(currently via web conference) 

Role Type:  Voluntary - expenses can be provided 

Priority skills/experience 
required: 

We are particularly keen to attract suitable candidates with lived 
experience of sight loss. 

We are also seeking experience in one or more of the following: 

- grantmaking, retail, HR, social media and digital, policy and 
campaigns, and eye health.  

Time commitment: Five board meetings each year (including a strategy awayday), four 
sub-committee meetings each year for those trustees appointed to a 
sub-committee, as well as attendance at fundraising events where 
possible.  

 

 
Overall purpose of the role: 
 

The Trustees, acting together, govern the charity, safeguarding its assets and applying them as 
efficiently and effectively as possible to further the charity’s objects. 
 
For information on the role and responsibilities of charity trustees see the Charity Commission 
Guidance 

 
Role description: 
 

In order to carry out your duties as a Trustee you will be required to:  
 

• Act in the best interests of the present and future beneficiaries setting aside any other 
interests you may have 

• Attend the Trustee Board meetings and sub-committee meetings 

• Devote the necessary time and effort to developing a good understanding of The Vision 
Foundation and its activities, reading papers and undertaking preparatory work. 

 
 
 
 
 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3


 

 
 

 

General responsibilities: 
 
 

Strategy and performance 
 

• Work with our Chief Executive and leadership team to develop strategic goals and 
objectives, ensuring they are ambitious and deliverable 

• Monitor the charity’s progress towards the achievement of its strategic goals and 
objectives and monitor the impact of its activities on its beneficiaries 

 
Finance  
 

• Ensure the charity is financially robust and sustainable, with strong financial management 
and control 

• Define the parameters on which the budget will be based and agree the budget  
 
Governance 
 

• Work within the charity’s articles and Board terms of reference ensuring that the 
organisation complies with its governing documents 

• Ensure that all the charity’s activities are within its objects and within the law and relevant 
regulations 

• Ensure that there is an effective risk identification and management process including 
internal control systems and management information 

• Establish and, as necessary, review a clear framework of delegation to committees and the 
Chief Executive (CEO), monitor compliance and hold Committees and the CEO accountable 
for the authority that has been delegated to them 

• If and when required, work with other members of the Board to appoint a new Chief 
Executive, agree and monitor the CEO’s performance goals, and agree his/her 
remuneration package 

• Contribute effectively to Board review and development 

• Assist with the recruitment of new Trustees 
 
Representation 
 

• Be an ambassador for the charity in the wider world, representing its mission and values 
internally and externally 

• Be accountable to beneficiaries and other stakeholders for the way in which you have 
discharged your responsibilities as a Trustee  

 

 
 
 
 
 



 

 
 

 
 

Person Specification 
 
Personal Characteristics  

Essential: 

• Commitment to upholding the values and ethos of The Vision Foundation. willing to act as 
the charity’s ambassador to e.g. external bodies, charities and companies 

• A commitment to dedicate the necessary time and effort to the role. 

• Good communication and interpersonal skills.  

• Ability to work collaboratively as part of a team. 

• Demonstrate impartiality, fairness and the ability to maintain confidentiality and discretion 

• Command the respect of fellow Trustees and management 

• Commitment to learning and development. 

 
Skills and Experience 
 
Essential: 

• Analytical and evaluation skills, demonstrating good judgement. 

• Think innovatively, critically, independently and strategically, with the ability and a proven 
track record of translating strategy into operational plans 

• Understanding and acceptance of the legal duties, responsibilities and liabilities of 
trusteeship.  

Desirable: 

• Knowledge and experience of charity fundraising and finance practices, or experience of 
the retail sector.  

• Skills and experience in one or more areas of non-executive governance and management, 
ideally including the priority areas indicated 

• Demonstrate a healthy understanding of risk, and its benefits - be prepared to take risks 
when appropriate - and bring entrepreneurial instincts. 

• Willing to use connections to advance the organisation 

• Dedicated to the organisation’s cause and objectives and willing to act as the charity’s 
ambassador to external bodies, charities and companies. 

 
 



 

 
 

 
 
 
 

How to Apply 
 

For more information please visit www.minervasearch.com/vf. 

 

To apply please send a cover letter and CV to vf@minervasearch.com by no later than the 26th 

October 2020. 

 

For a confidential conversation please contact vf@minervasearch.com.  
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